
Farmworkers are the invisible frontline 

labor force of a country’s food supply. 

While many nations are reeling from the 

economic shocks of the pandemic, farm-

workers—the vast majority being immi-

grants—make sure that we don’t go 

hungry. Many of them do not qualify for 

government stimulus packages, making 

it critical that they get access to safety net 

services like legal aid, healthcare, housing 

aid, counseling and/or food distribution.

However, covid-19 shelter-in-place restrictions have 
made this increasingly difficult, because gaining access 
to these services typically requires an in-person meet-
ing to verify identity when signing up. This ultimately 
leaves farm workers without support when they need 
it most. Luckily, organizations exist to connect farm-
workers to many helpful safety net services. For exam-
ple, the fictious International Consortium of Farm 
Workers (icfw) will represent the client organization 
for this challenge.

The Challenge.  Design a digital experience to provide 
stability and protect the livelihoods of vulnerable mem-
bers of our society. Create an icfw app that is easy for 
farmworkers to:
•  verify their identity
•  sign up for services like legal aid, healthcare,
 housing aid, counseling and/or food distribution
•  get access to timely and credible information

The primary functions should be immediately feasible 
and implementable. Some farmworkers may not read 

or speak English (or your local language), so consider 
making the user experience effortless to understand 
and design with accessibility in mind. 

The core ux requirements of this app must include:

•  Verification of identity with ocr or other technology
•  Easy sign up experience catered towards a low-liter-

acy audience, accessible and bilingual
•  Access to an example list of safety net services (pre-

sented with simple explanations or graphics)
•  Access to easily digestible and timely curated  

information or news feed by icfw (videos, 
infographics, information, or tips) 

An ICFW app may optionally additionally serve farm-

workers better by:

•  Showcasing crowdsourced content
•  Creating a community and connecting farmworkers 
•  Engaging and mobilizing people to take action 
•  Reaching people at local and national levels 
•  Celebrating farm workers for their contributions to 

our country

The project outcome is not spec work, it is purely a demonstration 
of your talent and process. Project ideas will not be used by Adobe 
or Chan Zuckerberg Initiative (CZI). However, if your idea is some-
thing that CZI or their partner United Farm Workers (UFW) is 
interested in, you agree to be contacted for further collaboration 
and/or development.

Chan Zuckerberg
Initiative Jam—
Challenge Brief



p r o j e c t  e v a l u a t i o n  q u e s t i o n s

• Does the solution address a target audience and their needs?

• Does the prototype solve the problem in an innovative way?

• Is the user experience and interface intuitive?

• Is visual design used in a thoughtful and meaningful way?

• See rubric for more details  https://cjam.in/rubric

m a n d a t o r y  s u b m i s s i o n  r e q u i r e m e n t s

•  Projects must be icfw-branded apps, answer the chal-

lenge, and respond to all aspects of the evaluation 

•  Projects must be created and used interactively with 

20 or more prototype screens connected together 

through links in Adobe XD

•  Projects must have been created during the event 

time period and not be derived from any previously 

created projects

•  Projects must contain only original content, artwork, 

Adobe Stock images, royalty-free or images/illustra-

tion/text with source citation (there is a text field in the 

submission form for this information)

s u b m i s s i o n  p r o c e s s

•  Submissions are due on Sunday, May 17 at 1:00 pm 

PT / 4:00pm ET / 9:00pm BST to submission form

•  In addition to your prototype URL and contact informa-

tion, provide a 150-word abstract to provide context, 

which must answer project evaluation questions

•  All email addresses must be workplace-granted

•  Finalists will be revealed on Monday, May 18 and will 

be contacted with more information on how to present 

their work to the judges

• The presenting team member MUST attend a sched-

uled tech check on Monday, May 18 to win 

•  No additional files, slide presentations, or background 

will be accepted outside of the prototype URL

a s s e t s  &  r e f e r e n c e

Mandatory Brand Assets

International Consortium of Farm Workers (icfw) brand 

assets and guidelines (Dropbox)

Context

Farmworkers play a critical role

Why protect Farm Workers?

Organizations That Help Farmworkers 

United Farm Workers (ufw) 

National Farm Worker Ministry 

The Farmer Network – UK

Example Safety Net Services

DACA Renewal

Food Stamps

Migrant Legal Aid

t i p s

Begin with paper and pencil to sketch out areas of con-

tent and navigation. List out a few priority functions with 

your team to start. Don’t worry about login screens or 

splash screens. Focus on the placement of navigation and 

ensure target areas are large enough to accommodate a 

fingertip. Work on concept and function first, and then 

adhere to a visual design system as much as possible. 

Use UI kits and wireframe elements to layout content 

quickly. Use real copy in areas where context must be un-

derstood. The concept and purpose of the app must be 

clearly understood without too much explanation.

Please review our FAQ page (https://cjam.in/help) for 

more information to commonly asked questions about 

the process and about Adobe XD. 

Questions? Email

jams@adobe.com
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https://cjam.in/rubric
https://cjam.in/icfw
https://cjam.in/icfw
https://www.nytimes.com/2020/04/02/us/coronavirus-undocumented-immigrant-farmworkers-agriculture.html
https://www.americanprogress.org/issues/economy/reports/2020/04/23/483488/protecting-farmworkers-coronavirus-securing-food-supply/
https://ufw.org/
http://nfwm.org/
https://www.thefarmernetwork.co.uk/projects/covid-19-information-and-support/
https://www.uscis.gov/archive/renew-your-daca
http://calfresh.guide/getting-and-filling-out-an-application-form/
https://migrantlegalaid.org/worker-protection-standard-resource-guide/
https://cjam.in/help

